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Massachusetts Organization of Nurse Executives

Position Statement

Mandatory Overtime

MONE Position

The Massachusetts Organization of Nurse Executives (MONE) believes that every person deserves access to health care and that its members have the responsibility to ensure safe practice conditions for all nurses. MONE opposes the use of mandatory overtime as a staffing strategy and supports the elimination of mandatory overtime from all practice environments. Mandatory overtime is defined as hours worked by a nurse, necessary to deliver patient care, beyond the nurses scheduled hours. Mandatory overtime is unexpected and a nurse has no choice over this scheduling requirement. The use of mandatory overtime is not consistent with a professional practice environment for nurses. In rare circumstances, it may be necessary to use mandatory overtime to meet the needs of patients in extreme situations. The only time the limited use of mandatory overtime is appropriate is in an emergency when the imminent safety of the patient requires its use and when there is no reasonable alternative.1

MONE recognizes the recent research findings2 that demonstrate the correlation between fatigue and the increase in medication errors and near errors by nursing, therefore, when faced with extreme situations, nursing leadership, in collaboration with staff, should establish a plan that ensures safe, quality patient care. As part of the plan, the nurse manager and staff must consider the total number of hours worked and the effects of fatigue on human performance when making decisions and assignments.

Overview

MONE realizes that the demand for nursing care will continue to exceed the supply of nurses and is expected to worsen over the next decade.  MONE is committed to working with nursing organizations, legislators, public policy leaders, and other organizations to develop short- and long-term strategies to workforce issues that are the root of the Mandatory Overtime problem.

Rationale

Because hospitals provide 24/7 health care and workload is unpredictable, nurse leaders must have the flexibility to manage changing patient care needs, while ensuring that competent staff delivers quality nursing care.  MONE encourages organizations to develop strategies to avoid the use of mandatory overtime and to share best practices that are developed as alternatives.

References
1 Patients First Five Part Leadership Agenda. MONE/MHA 2005.

2 Institute of Medicine, 2003. Keeping Patients Safe: Transforming the Work Environment of Nurses. Washington, DC: National Academies Press.
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